
the public has been a beneficial 
addition, however the loss of a 
direct link to Council and the 
Town of Collingwood  
departments has impacted the 
ease of communications between 
the BIA and municipal depart-
ments. Collingwood is the only 
BIA in Ontario that has neither a 
Council representative nor  
representation of a municipal 
staff resource. The Board will  
continue to lobby Council to 
change this.  
 
That being said, there is a great 
working relationship between 
the BIA and the Town of  
Collingwood. I extend my thanks 
and the appreciation of the 
Board of Management, to the 
members of the Council of the 
Town of Collingwood, its staff 
and residents for their support 
and assistance in maintaining and 
preserving Collingwood  
Downtown.  
 
I also wish to thank the  
membership for re-electing me 
to the Board and to my fellow  
members for their faith in  
electing me a Chair for 2015.   
My thanks to the BIA staff for 
their hard work and dedication 
for another successful year.  

I am pleased to present the 38th 
Annual Report for the Down-
town Collingwood Business  
Improvement Area. This first 
year of our term has been  
learning experience for the new 
board. A deliberate decision was 
made at the start of this term to 
carry on from the last board, in 
order to get to know the  
organization and our portfolios 
and then make gradual adjust-
ments as we moved forward and 
gained experience.  
This has enabled the Board of 
Management to maintain and 
improve the popular events and 
activities for our members.  
 
Our popular Local, Live Lunch, 
Canada Day Festival for Canada, 
Black Harvest, and the Farmers’ 
Market returned bigger and bet-
ter than ever.  
 
Several significant initiatives were 
undertaken this year. The new 
commercial development at 
Huron and Hurontario Streets 
was partly within the BIA 
boundaries. With the assistance 
of the Town of Collingwood the 
process to re-align and  
consolidate the boundaries to 
include the former Shipyard 
properties was begun and should 
be completed by year end.  
 
The Downtown Master Plan Gap 
Analysis report is being finalized 
and the good news is that almost 
all the information we need to 
create a Master Plan already 
exists. The next phase will be to 
consolidate this information into 
one master document then up-
date older information. We hope 
to have the Gap Analysis report 
available shortly and will begin to 
implement many of the  
recommendations in 2016. 

One of the recommendations is 
to formalize the relationship 
between the Business  
Improvement Area Board of 
Management and the Town of 
Collingwood. Following the  
example of many Ontario BIAs 
we hope to enter into a formal 
Memorandum of Understanding 
that will clearly outline the roles 
and responsibilities; who is  
responsible for what. This will 
make it easier for our members 
and the public to contact those 
who are responsible for a  
particular concern.  
 
The Future Planning portfolio has 
been hard at work to develop a 
Walkways and Laneway plan. 
This year has been spent  
reviewing the plan and its  
recommendations and working 
with various groups to plan for a 
project in 2016. We should have 
an announcement early in the 
new year.  
 
A significant change to the  
composition of the Board of  
Management was the addition of 
a member from the General 
public and the removal of a 
council representative.  
The addition of the member of 
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Our Facebook 

Pages reach 

beyond our 

Downtown  

Borders to include 

visitors from the 

local Georgian  

Triangle, Ontario, 

Canada and 10 

other Countries.   

Communications Report   Charles Brand, Chair 

Future Planning Report   Penny Skelton, Chair 

Administration Report     Alex Yuen, Chair 

2015 has been an interesting 
and learning year for the new 
Board of the BIA.   
The directors were elected 
near the end of February 2015 
and we had our first meeting 
at the beginning of March.  
Please note the 2015 budget 
was created by the previous 
board of directors and  
approved by the membership 
at the last Annual General 
Meeting.   
With that being said, the  

administration portfolio has 
been status quo with  
no material variances to  
report. A highlight has been 
the move of the office to the 
shared location at  
105 Hurontario Street.   
With a full year at this location 
we have realized overhead 
savings, from rent to photo-
copier expense as well as a 
more visible and professional  
presence on the main street 
for both our members and 

visitors to the area.  

Our shared space in  

partnership with the Centre 

for Business and Economic 

Development, the South 

Georgian Bay Small Business 

Enterprise Centre and  

The Town of Collingwood’s 

Director for Marketing and 

Business Development has 

allowed for ongoing  

collaboration and more  

effective communication.  

Understanding developed 
which will outline the B.I.A. 
and Town responsibilities. 
Phase Two of this project will 
be explored in 2016 as funding 
becomes available. 
 

This committee took the lead 
in ‘adopting the Street Pianos’ 
project. This project was initi-
ated by Jim Kinnear and  
Catherine Brown and we are 

The Future Planning  
Committee has spent this year 
truly planning for future  
projects in the Downtown.  
 

Beginning with involvement in 
phase one of the RED Project/
Economic Development  
Strategy with other Town  
Department partners. Phase 
One is now complete and 
shortly there will be a  
Memorandum of  

in the planning process to 
expand and create a signature 
event around the pianos. 
 

We have spent time assessing 
the Laneways and Walkways 
objectives , developing  
concepts which will create a 
couple of vibrant usable spaces 
which will not only beautify 
but create a functional spaces 
in the downtown core. 

and active links to ensure 
members are able to click 
through to an active web page 
to obtain additional informa-
tion on the event or listing.  
These improvements can also 
be monitored and tracked for 
their successful engagement of 
our readership through our 
email provider. 
 

Improvements were also made 
to our Website to allow for 
users to share links across a 
number of social media plat-
forms including Twitter and 
Facebook.   
Our Website Business  
Directory continues to be a 
great asset for local business 
to ensure that Collingwood 
visitors can find them  
effectively and efficiently.   
 
 

We encourage our  
membership to login and  
update their directory at any 
time. 
 

The entire Facebook  
Campaign continues to show a 
positive trend in active users, 
including an increase in "likes" 
and "shares" of all three of our 
Facebook Pages (Downtown 
Collingwood, Local Live Lunch 
and the Farmers Market).   
Our Facebook Pages reach 
beyond our Downtown  
Borders to include visitors 
from the local Georgian  
Triangle, Ontario, Canada and 
10 other Countries.   
Our Downtown Facebook 
Page continues to Like and 
Share local businesses to  
increase their exposure and 
engagement with our  
community.  

During this past year the new 
BIA Board and Staff have taken 
many initiatives to improve 
Communications within the 
Downtown Collingwood.   
The BIA uses a multiple of 
Social Media Platforms to 
communicate with our  
audience that include but not 
limited to: Website, Printed 
Posters, Facebook and our 
Electronic Newsletter. 
 

The Electronic Newsletter is 
our lead form of  
communication to the BIA 
Membership.  With an over 
50% open rate, the Electronic 
Newsletter continues to have 
a high readership and click 
through rates.  Significant 
changes were made to our 
Newsletter Template in 2015. 
It now includes Upcoming 
Events with embedded photos 
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In the upcoming year, the focus of 
Marketing for the BIA will be to: 
 

•Assist members in promoting 
their businesses and services. 
•Draw retail customers and  
services clients to downtown 
Collingwood. 
 

As in 2015, we will work with the 
Town on joint promotional  
advertising to spread our budget 
further and reach more people.  
The partnering with Martin Rydlo, 
Director, Marketing and Business 
Development for the Town of 
Collingwood creates a strong and 
unified message for Collingwood 
Downtown and the Town to  
promote events and encourage 
Shopping Locally. 
 

Co-op Advertising 
We will continue to present a  
variety of co-operative advertising 
opportunities to our members so 
that you can stretch your  
advertising budget and promote 
your business in more ways to 
more people. Once advertising 
rates are negotiated and the  
creative is completed, we will again 
present a list of opportunities for 
BIA members to review and 

choose what they want to take 
advantage of.  There is a wide  
variety of print media for us to 
review.  The challenge is to select a 
mix that reaches audiences for all 
business sectors at varying rates for 
all budgets.  We will also continue 
to promote through radio and 
television. 
 

Downtown Directory and  
Guidebook Upgrade 
A new directory of downtown 
stores, restaurants, services, and 
points of interest has been created.  
The new format is based on a 
shopping mall directory, with each 
area of the downtown colour 
coded and the businesses shown in 
a similar colour.  This more “user 
friendly” map will be displayed in 
the downtown kiosks as well as in 
a booklet format available  
throughout the town. 
 

Social Media 
Recognizing the ever-growing  
importance of outlets such and 
Facebook, Instagram, Pinterest and 
others, the BIA Marketing and 
Communications will be linked this 
year to develop strong social media 
promotion of Collingwood  

Downtown.  We encourage all 
members to link to this and supply 
material related to events,  
promotions, and success stories. 
 

Highlighting the  
Downtown Heritage District 
We have begun to develop the plan 
for a major architectural street 
feature to highlight the downtown 
area.  As the land develops around 
the BIA, there is a need to visually 
identify the heart of the town.  It is 
the cornerstone of a wayfinding 
system for Collingwood  
Downtown.  This longer term  
project will be presented to the 
Town once the creative design, 
engineering and costing work is 
complete. 
 

BIA Printed Material 
New designs for rack cards and 
flyers will be developed highlighting 
the businesses and events within 
the BIA and promoting the social 
media links. 
 

The primary role of Marketing for the 
BIA is to encourage and assist with the 
economic success of its business mem-
bers.  All members are encouraged to 
offer their ideas for consideration. 

the Town's Bylaw Department. 
Going forward I would like to work 
with the Clerk and Bylaw Depart-
ments to better create a positive 
approach to the enforcement of 
said Town bylaws. 
 

Parking as always remains a chal-
lenge. The goals for 2016 will be to 

This Portfolio Chair has spent most 
of this year reading and compiling a 
file which contains all the Bylaws 
which are active within the  
Downtown core. 
 

On several occasion I have fielded 
concerns from individual BIA mem-
bers which I have discussed with 

replace signage at the 
meters to better reflect 
the hours of  
enforcement and create a 
dialogue amongst our 
membership regarding the 
issue of paid vs free  
parking. 

Santa’s Reindeer, the tree lighting, 
fireworks and the evening Santa 
Claus Parade, will once again be an 
excellent start to the holiday  
season.  
 

Local Live Lunch, again, has proven 
to be a great ‘local’ community 
draw; with the promotion of local 
restaurants along with home grown 
entertainment.  The new addition 
of the Street Pianos has also drawn 
crowds to the downtown core. It is 

our hope that this event will  
progress over the years. 
 

We are looking forward to this 
year’s Ice Sculpture festival along 
with the additional events that the 
Town’s Event department will be 
presenting to enhance and help 
grow this event. The BIA was also 
successful in securing financial sup-
port from the Province of Ontario 
through Celebrate Ontario to bring 
additional programming elements 
to this year’s event. 

This past year’s promotional events 
have proven once again to be very 
successful! 
 

Traditional events, such as the 
Easter Egg Hunt, Collingwood  
Festival for Canada, and the weekly 
Farmers ’ Market, Elvis, Black  
Harvest and Side Launch Days  
focused on the downtown as being 
the core of our community.  The 
upcoming Christmas Launch  
combines many of the traditional 
holiday events, including visits by 

Promotion Report      Christine Evanoff, Chair 

Parking and Bylaws      Penny Skelton, Chair 

“To catch the reader's 

attention, place an 

interesting sentence or 

quote from the story 

here.” 



The Muskoka Art Chair project was 
an overwhelming success with the 
sale of the chairs taking place at the 
conclusion of our Saturday Farmers 
Market on Thanksgiving weekend. 
The assortment of original design and 
talented artists made this project 
happen. We must thank the  
Collingwood Public Arts Committee 
who oversaw the Art on the Street 
banner project.  
 

We also must include the banner 
program which focused on  
Collingwood and the area’s  
exceptionally beautiful assets brought 
to life by local artists. 
 

 

Decorating within the boundaries of 
the BIA comes with its hits and 
misses. We have received many  
suggestions as to how our flower 
beds and seasonal decorations should 
be displayed and distributed. We 
make great effort to make available 
to all the areas within the BIA, the 
same decorative flow as on our main 
street. We continue to expand on 
the variety of plants to suit each  
location. The colours were  
spectacular this past season.  
We have partnered with the Town of  
Collingwood’s Greenspace  
Department who were instrumental 
in the planting and maintenance of 
our all gardens.  

The Street Pianos were again this 
year met with great enthusiasm, 
which attracted many levels of  
talented participants. Thank you to 
Jim Kinnear for sourcing out, tuning 
and maintaining these ‘well-loved’ 
pianos.    
  
We would like to thank our General 
Manager, Susan Nicholson for all her 
assistance in organizing and  
orchestrating what it takes to make 
projects happen. In ending, we would 
like to thank Mayor Cooper, Council 
and the Town of Collingwood staff 
for all their support.  
 

Decorating Report      Patsy Boyce, Chair 

Maintenance Report  Michael Christie, Chair   

Heritage Advisory Committee    Catherine Durrant 
                          BIA Representative  

Downtown Collingwood continues to work co- operatively with the 
Town of Collingwood to maintain and beautify the downtown.   
The Works and Greenspace departments are an integral part of  
keeping the Downtown in great shape.  This spring we did a walk about 
with Town staff and identified areas of concern and a ‘to do’ list.   
This resulted in an early start to repair of winter damage and getting 
the street in shape for the season.  Thanks to Bill, Kaelem and Matthew 
for the daily clean up.  Also thanks to the various Provincial and Federal  
Government Programs that help fund our part time staff  
 

This spring we also added to our collection of bike racks.  As the fall 
moved in we have started to assess the damages to our electrical  
system.  This work will continue into next year as needed.   

As the BIA Representative on the Heritage Committee, the following tax and 
grant opportunities are available to owners of heritage properties. 
 

The Heritage Tax Rebate program is intended to provide owners of eligible 
heritage properties with a measure of ongoing financial relief against their  
annual tax liabilities.  This tax assistance is being recognized for the ongoing 
maintenance and preserving of heritage buildings to the municipality. 
 

The County of Simcoe has agreed to match the 10% rebate provided by  
participating municipalities. Currently the Town of Collingwood refunds 10% of 
the municipal portion of the annual property tax bill levied on an eligible  
heritage property.  Since the inception of the local bylaw in 2010, the province 
has also refunded 10% of the education levy.  Good news for the owners of 
heritage properties.   
 

Applications for the 2016 Heritage Tax Refund Program will be accepted  
between January 1st, 2016 and March 15, 2016 to the Building Department. 
 

The Collingwood Heritage Grant program is now accepting applications 
from owners of heritage properties in the downtown heritage district or  
properties designated under Part IV of the Ontario Heritage Act may be  
eligible for a grant of up to $3,000.00.  The Heritage Advisory Committee is 
now accepting applications for the 2016 Heritage Grant Program.   
 

Deadline for applications is December 15, 2015 to the Collingwood Building  
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