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Chair’s Report        Bradley Green, Chair  

I am pleased to present the 37th annual report for the Downtown Collingwood Business Improvement 
Area.  This final year of our term has been busy and exciting. We have continued to present successful 
events; Local, Live Lunch, Mother’s Day, Canada Day Festival for Canada, Black Harvest and the  
Farmers’ Market are but a few of the more popular events. 
 
The Walkways and Laneways visioning and improvement project presented its recommendations and 
guidelines for future development and improvement of these areas. I hope that the new Board will work 
with the way-finding initiative being implemented by the Town of Collingwood to enhance and expand 
directional signage in the Business Improvement Area. 
 
Last year I reported that the Board of Management would be updating its Strategic Plan. Working with 
the Town of Collingwood, the Plan concept was expanded to include, not only the update of the Strategic 
Plan, but the creation of a comprehensive Downtown plan that would merge all the existing plans and 
reports into one central comprehensive planning document. 
 
My regret of this term is that we were not able to complete this process. The intervening Ontario election 
significantly delayed the grant process. I am pleased to report, however, that the first phase of the plan 
will begin in December. Phase 1 will conduct a Gap Analysis, merge all documents and plans for the  
Business Improvement Area into one, and determine what other information is needed and how to  
proceed. 
 
The Board of Management was also successful last year in 
lobbying Collingwood Council to affirm and support the 
designation of the Eddie Bush Memorial Arena as the  
primary winter arena for Collingwood, and proceed with 
the facility’s rehabilitation. The Eddie Bush Arena and its  
programming have a significant economic impact on the 
merchants of the Business Improvement Area and its long 
term financial health and economic viability. 
 
During the Eddie Bush effort I was surprised that a large 
number of citizens believe that the Collingwood Downtown 
Board of Management has more responsibility and control 
over the Downtown than it does. The Board of  
Management  operates as a Local Board of the Town of 
Collingwood and its role is clearly delineated and defined 
by specific legislation, both local and provincial. To make 
changes and improvements within the BIA takes the  
cooperation, coordination and good will of municipal  
departments, organizations and individuals. 
 
I very much appreciate the support that the 
Board of Management has enjoyed this 
term and thank the members, the Town of 
Collingwood, its elected officials and  
employees for their continued support. 
 
I also extend my thanks and appreciation to 
my fellow Board members and BIA staff for 
their support and assistance this year.  
 

Thank You! 
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Decorating  Report        Bradley Green, Chair 

Decorating this past year built upon the past programs and 
existing assets. 
 

The banner program was again expanded to include special 
events and festival promotion as part of Collingwood  
Downtown’s in-kind contribution to the events.  This is a 
fragile balancing act between advertising and decorating and 
enhancing and promoting the Downtown. I hope that  
decorating achieved a reasonable balance this past year. 
The Street Piano project was a welcome and popular  
addition to both the Downtown décor as well as animating 
the area. The pianos were very well received and well util-
ized. I would like to extend a big thank you to the organizing 
committee who did all the work, arranging for the pianos and their installation as well as for the artist 
who did such an amazing job painting them.  We hope that the Pianos will return bigger and better in 
2015. 
 

It was very nice to receive compliments about the Downtown gardens this year. We continued to expand 
the plantings and the type of plant materials this past year as we continue the transition from the new 
construction planting to mature gardens.  Throughout the past three years, in partnership with the Town 
of Collingwood Greenspace department, thousands of new plants have been installed in the Downtown 
gardens. We remain committed to improving the gardens and have already partnered with Greenspace 
for additional plantings this fall to bring additional colour to the gardens in the spring. 
 

Decorating and Maintenance continue to lobby the Town of Collingwood to hasten the tree replacement 
program in the Downtown. A number of trees, both the mature trees not  
replaced during reconstruction and newer tress, are not healthy and require  
replacement. 
 

I would be remiss in not thanking the Collingwood Public Arts Committee for its 
vital contribution to the Art on the Street banner and Muskoka Art Chair project 
again this year. The committee provides valuable support to Downtown  
activities which promote the area’s artist community. 
 

As my term comes to an end, I would like to thank BIA General Manager  
Susan Nicholson, my fellow board members, Mayor and Council and the staff of 
the Town of Collingwood for their assistance and support. 

Maintenance Report      Ed Christie, Chair  

Bill Harris joined the BIA team this year on a part-time basis to assist with clean up and general mainte-
nance. We were also successful in gaining two student subsidies through the Ontario Summer Jobs  
Service. that put more people on the street during the busy summer season.  These students also  
assisted at special events and the Farmers’ Market.  We also hosted two SkillsTracks placements in the 
area of maintenance and clean up.  These positions were fully funded through this training program.  
 

Downtown Collingwood continues to collaborate with the Town of Collingwood’s Works and Greenspace 
departments to ensure that the downtown core is kept clean, free from weeds and maintained  
throughout the seasons. Major street sweeping and washing is undertaken at intervals to assist the BIA 
in keeping the downtown clean. The BIA appreciates the in-kind and financial support from the Town of 
Collingwood and its staff.  
 

The BIA continues to have discussion with the Town of Collingwood regarding a long term plan to share 
the cost of a full time, employee who would be dedicated to downtown clean up and maintenance.   This 
position would also be supplemented by, and provide direction to, part time summer help for additional 
clean up during this busy time, and contract assistance for major projects.  
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Marketing Report      Margot Nicolson-Trott, Chair  

The BIA board and staff have worked closely with our media partners to create 
several different marketing opportunities for our members, resulting in advertising 
opportunities throughout Southwestern Ontario and Greater Toronto, as well as 
local and regional markets. These initiatives utilized not only television, radio and 
print, but also incorporated a multimedia segment through the transit systems. 
 

The 2014 ‘passport’ was produced in July with all current data to that date and 
distributed at all area tourist destinations.  In addition, a distribution was  
undertaken in collaboration with Mountain Life in Barrie, Toronto, and Blue  
Mountain as well as being mailed to all Blue Mountain Resort season pass holders.  
This proved a useful marketing tool at regional events like the GNE and the  
International Plowing Match.  We continued with the ‘Did You Know’ campaign 
profiling BIA members from different sectors in the advertisements.   
This campaign had proven successful with the members and appears to be well 
received by the public. 
 
 

As we move into the holiday season, partnerships have been developed with the 
other members of the business centre providing us the opportunity to offer  
television and print advertising opportunities to our membership at very  
reasonable rates. 
 

Heading into 2015, the information coming from the strategic plan will help  
tremendously in developing a full and complete pan for the coming years. 

Communications Report             Joe Saunders , Chair 

During the last year the board’s communications program has been further enhanced in order to continue 
to ensure high readership of its newsletters and documents.  We have also continued to schedule social 
events and make our web presence as visible and accessible as possible through both social media and 
website improvements. 
The most critical aspect of how the BIA reaches its members has always been the electronic newsletter.  
Currently, the majority of our communications goes out in this format with supplemental paper copies 
distributed for critical events such as the Santa Claus Parade and member socials.  Analysis has shown 
that our readership of these newsletters has been on a steady increase.  Currently we are sitting at an 
extremely high readership of approximately 51% of all electronically circulated materials.  This is much 
higher than the industry standard readership for other BIAs!  We continue to monitor these statistics by  
comparing results with other BIAs at the annual BIA conference, and we now have several years of data 
to confirm this.  As the membership has requested, paper copies of routine communications can be dis-
tributed on a case by case basis as well. 
The website was further upgraded this year to include as much video content as is reasonable.   Such 
content seems to be the most effective method to communicate with others online.  Video also has the 
added benefit of helping us maintain a fresh look. 
Analysis of traffic to the website shows that it is an effective portal for referring online visitors to local 
business websites.  Despite this fact, the use of the online directory by member businesses remains low.  
We continue to encourage members to post their details to realize the benefits the website can offer. 
Our Facebook presence continues for both the Farmers Market and Downtown Collingwood, and there are 
a significant number of people following us . Events within the BIA and initiatives by the members are 
routinely shared online and this has created some notable exposure.  Additionally, we have been actively 
sharing content from other businesses downtown as they post it, to help boost their reach.  The  
members that seek business exposure through Facebook have found this increased exposure beneficial. 
Moving into 2015, with the adoption of a new board, the emphasis for communications will likely remain 
on strengthening and refining our existing initiatives.   It will be essential to ensure that enrollment in 
our communications by members remains a high priority.  We would like to remind members that in  
order to ensure this, they should continue to register their details with the website directory and share 
their events and promotions with us through both social media and as newsletter content. 
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This past year’s promotional events have proven once again to be very successful! 
 

Traditional events, such as the Easter Egg Hunt, Collingwood Festival for Canada, the 
weekly Farmers’ Market, Elvis, Black Harvest and Christmas once again focused on the 
downtown as being the core of our community.  The Christmas Launch, combined 
many of the traditional holiday events, including visits by Santa’s Reindeer, the tree 
lighting, fireworks and the evening Santa Claus Parade, has proven to be an excellent 
start to the holiday season. 
 

Local Live Lunch, again, has proven to be a great ‘local’ community draw; with the  
promotion of local restaurants along with home grown entertainment. 
 

The Ice Sculpture Festival, presented during the Christmas break was well received 
and we are looking forward to this year’s festival along with the additional events that 
the Town’s Event department will be presenting to enhance and help grow this event.  
The BIA was also successful in securing financial support from the Province of Ontario 
through Celebrate Ontario to bring additional programming elements to this year’s 
event, as well as funds to offer a free shuttle service between Blue Mountain Resort 
and the Downtown for the event timeframe.  We also received a marketing grant for 
the event from the OTMPC.  This will allow us to enhance our television and digital  
promotional campaign. 
 

Working with the Towns new PRC Director, Dean Collver and the Marketing and  
Business Development Director Martin Rydlo, planning for the coming years has begun 

with a great new energy and increased collaborative 
efforts for more and varied 
events throughout the year. 
 

We welcome suggestions for new 
initiatives, as well as comments 
and suggestions regarding  
improving current  
programming . 

Promotions and Events Report    Cam Trott, Chair  

In 2014, the BIA moved offices into the new Business Development Centre at 105 Hurontario Street .  
Our partners at the new facility are the Town of Collingwood, the Centre for Business and Economic  
Development and the South Georgian Bay Small Business  
Enterprise Centre.   The co-location of these services allows us to 
maximize all of the organizations’ abilities to deliver resources, 
customer service and information. Working together, we will help 
drive creativity and collaboration, and will provide a single, easy-
to-find, point of contact for business owners 
 

Collingwood’s new Director, Marketing and Business  
Development, Martin Rydlo, is working with all the partners to  
develop a strategic marketing plan for the Town, to assist the  
municipality in building its brand and image, as well as to attract tourism and manage new and existing 
business development.  
 

This new centre allows the BIA to build on the already close collaboration that exists among the various 
partners, and create new synergies and that will benefit the region, as well as our downtown core.  The 
move has also resulted in many positive outcomes, including a reduction of administration costs and the 
addition of administrative assistance as all partners share the resources of the front office staff.  It also 
means that the office is open throughout the week for BIA members to connect with us, even as we con-
duct outreach related to our various initiatives and special projects.   

Administration Report             Susan Nicholson, General Manager 
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I expected, when I became chair of this committee, that we would have accomplished much more by the 
time of this report. I am disappointed that there is little real change, but at the same time I hope that we 
have laid the groundwork for the next BIA board.  I will be pleased to assist in the transition and willing 
to participate in the committee in order to help implement some of the great ideas and initiatives that we 
have formulated. 
 
I offer my sincere thanks to Dave Wood, whose report will be invaluable in formulating plans and specific 
projects going forward. Many of my recommendations arise out of his report and his thoughtful insights. 
 

My first recommendation is that all BIA members review Mr. Wood’s report; that a new  

Pathways and Laneway’s Committee be formed; and that this committee review this report 

with Mr. Wood at an early date. 

 

East-West 

At present, our downtown is linear in primarily north-south.  Some of our property owners have had the 
foresight to present business frontages East – West. Schoolhouse Lane, Leeway Lane and the storefronts 
in the building including Service Ontario are good examples of not only creating East – West traffic, but 
also maximizing exposure for those properties. 
 

Laneways 

Our committee recognized, at an early stage, that everything we could do with downtown pathways was 
inextricably linked with the laneways which are primarily owned by the municipality. Not only are those 
laneway’s de facto pedestrian and bicycle corridors, even the privately owned pathways start and/or end 
with laneway’s.  In some instances, in particular with the Pine Street parking lot block, there are title  
issues on top of the clear entanglement of pedestrian, bicycle and vehicle uses.  One of the more  
important conclusions that I have reached is that it will take cooperation and leadership from the town in 
order to achieve any real progress. 
 

My second recommendation, is that the committee appointed by the new board should meet 

with Town planners as soon as possible, in order to develop a joint strategy, identify key  

issues and to develop and implement some of our ideas for the pathways and laneways. 

 

Wayfinding 
Signage and wayfinding is clearly important to downtown businesses. Mr. Wood, in his report, has made 
an important point by noting that the entrances and exits to our pathways and laneways should be iden-
tifiable. They do not need to be identical but there should be some theme or similarity which invites and 
beckons for their use.  This could be a plant or a garden feature, or some structures such as an iron 
gateways.  We also recognize that naming could also play a significant role. 
 

My third recommendation is that the committee address the naming and identifying features, 

perhaps together.  The reality is that most of the pathways we have identified are privately 

owned, so these are initiatives that might be immediately identified and pursued by a  

partnership of the property owners, the Town and the BIA.   

 

Environmental 

We have specifically identified the laneway between the Northwood Club and Blue Mountain Music, as 
logically the first pathway to develop. It is the only one which is entirely municipally owned. It is also  
entirely paved and a logical place for de-paving.  The Environment Network is working on some proposals 
and we really hope that we can work out a plan that not only improves the environment but sets an  
example for downtown and the rest of Collingwood. 
There were some more ambitious ideas tabled for the development of that laneway.  Those ideas are  
attractive and sound, but will require significant additional support, perhaps from the adjoining property 
owners, BIA and the Town before they can have any traction. 

Walkways and Laneways Committee (WALC)     Doug Snider, Chair 
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Neighborhoods 

The concept of developing the pathways and laneways is applicable to the entire BIA district, but I have 
to admit that our lack of progress to date be attributable, in large part, to the fact that we have thrown 
too many ideas and possibilities on the table. Breaking that down into smaller pieces and areas would 
probably help. At the same time, each of the blocks downtown has its own character and is more directly 
affected by changes and enhancements within that block. 
 
My fourth recommendation is that attempts be made to  

engage the property and business owners,  on a block by 

block basis. These are the ultimate direct stakeholders and I 

think it would be helpful to try to develop working groups that 

might more readily tackle individual pathway and laneway  

issues.  This would have the additional benefit, perhaps, of 

creating neighborhood associations. 

 

Safety, Shared Uses and Accessibility 

Our uses of the pathways and laneways overlap.  Vehicles,  
pedestrians and bicycles, in reality, all use many of the same routes.   
For those with special needs, safety and accessibility can be a real 
problem.   We have pathways which exit into dangerous parking lots 
and laneway intersections.  To navigate downtown, pedestrians, 
wheelchairs and bicycles must navigate craters and broken  
pavement, in the middle of shared traffic lanes.  For example, one of 
the busiest common use areas in our downtown, the laneway  
between Service Ontario and the Giant Tiger,  shares haphazard 
parking, broken pavement and (for most of the year) a lake which is 
ice covered and treacherous during the winter. 
 
My fifth recommendation is that we elevate our emphasis on safety and accessibility concerns 

and that our consultations with the Town identify these concerns as a priority.  In the course 

of making these areas safer and more accessible, there is absolutely no reason why we cannot 

enhance, beautify and address wayfinding at the same time. 

Walkways and Laneways Committee (WALC)     Doug Snider, Chair 
      

Parking and By-Laws Committee Report   Cam Trott, Chair 

The Parking and By-Laws Committee continues to work with the Clerk’s Department and the By-Law  
Officers to address concerns regarding parking. 
  

The BIA identified several areas where directional signage to parking - both lots and on 
street - should be installed, leading into the downtown and within our boundaries.  
Since then much of the signage has been installed and we will continue to suggest 
other locations that will ensure that visiting public can find available parking.   
  

During this past year, several of the pay and display meters in the parking lots and  
selected high traffic locations on Hurontario Street have been retrofitted to  
accommodate credit cards.  It is hoped that this program will continue in the coming 
year, to make it easier for the consumer.  
 

The municipality has continued its program of courtesy tickets this past year, which  
allows for a grace period at a meter where parking has been paid for, but the customer 
has not returned on time.   

  

Last year, the Town also conducted a pilot project to accommodate overnight parking during the winter 
season in some areas of the off street lots, in order to accommodate downtown tenant parking.  This  
program has just been approved to continue for the upcoming winter season, with no fees.  
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