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Chair’s Report        Bradley Green, Chair  

I am pleased to present the 36th annual report for the Downtown Collingwood Business  
Improvement Area. 
 

This has been a busy and exciting year for the Board of Management.  We have continued to 
present successful events in the Downtown; Local-Live-Lunch, Mother’s Day, Canada Day  
Festival for Canada and the Farmers’ Market, are but a few of the more popular events. 
 

This year the Downtown Revitalization Project was completed and has left the Downtown a 
complete infrastructure plan for future development as well as several legacy projects to be  
administered by the Board of Management. 
 

One of the legacy projects is the Walkways and Laneways visioning and improvement project. 
The conceptualization has been completed and will be unveiled in 
the next several months. This will also establish a development 
and improvement plan for the future. This concept will be  
eventually expanded to include way-finding to more effectively 
direct people throughout the Business Improvement Area. 
 

As the Board of Management moves into the final year of its 
mandate, we have agreed to initiate an update to the Downtown 
Strategic Plan. The world has changed since the plan’s last  
update in 1998. 

 

The Strategic Plan update will look at our strengths, weaknesses, threats and opportunities; 
what we do well, where we need to improve and where we should be going. 
 

There will be significant changes to the area in the next few years. The Town of Collingwood will 
be proceeding with improvements to Hume Street which will affect the Southern boundary. We 
anticipate the development will commence along the waterfront and Huron Street boundary.  
The question of the future of the Eddie Bush arena currently overshadows the Downtown.  
Its fate will have a significant impact on the financial viability of the area. 
 

The review will also address the boundaries of the Business Improvement Area.  Should the 
boundaries of Downtown Collingwood be the same as the Town of Collingwood’s Downtown 
designation in the Official plan? 
 

I ask for the assistance and support of all members in the review, consultation and  
implementation process. This is your plan and we need your input. 
 

 
 
I am  

looking  
forward to  

another  
successful  

and  

exciting 
year. 
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Decorating  Report        Bradley Green, Chair 

Decorating has continued to follow the priorities of decorating that has low  
maintenance costs, the ability to be re-used and promoted and enhances the  
downtown. 
 

With the maturation of the downtown gardens and the added three season, ground 
based garden colour, we replaced the high maintenance hanging baskets with low 
maintenance, yet colourful, banners. These banners also promote a variety of  
downtown events and activities, with the dual purpose of décor and promotion. 
 

These banners were complimented by the Lamp Pole Art Banners which is a joint  
project of the BIA and the Arts and Culture Committee. This Art Banners were  
enhanced by the Art Chair Project. These projects will continue in 2014 with the  
banner theme celebrating the 25th Anniversary of the Collingwood Trail / recreation 
system. 
 

We continue to partner with the Town of Collingwood’s Greenspace department to  
enhance the planting mix in the gardens. We will add additional colour and  
plantings again this year; the priority being the side and back street gardens. 
Greenspace will also continue to adjust the planting mix in the downtown gardens 
to reduce maintenance requirements and improve the acetic appeal.  
We also continue to work with, and lobby, Greenspace to 
increase the garden maintenance and general weeding 
between the brickwork in the Downtown. 
 

Last year we expanded the street Christmas décor. The 
location of some of the installations will be shifted this 
year to freshen the look of the downtown and add some 
ground based décor to the side sides where possible. 
 

We are also looking at increasing /enhancing ground 
based décor in 2014. We are limited to what can be 
placed in the gardens, therefore we are looking at  
projects that will be compatible with the plantings,  
including a public art project that may improve the look 
of some of the utility boxes. 
 

The Christmas décor will be paid for next year and I  
encourage the next Board to look at updating the lamp standard / pole based décor 
which will be 10 years old in 2015. 

Maintenance Report      Ed Christie, Chair  

The BIA is currently contracting a clean up / maintenance person on a half time basis.  This 
contract is supplemented in the busy summer months by students and partly subsidized 
through the Ontario Summer Jobs Service.   
 

Downtown Collingwood continues to collaborate with the Town of Collingwood’s Works and 
Greenspace departments to ensure that the downtown core is kept clean, free from weeds and 
maintained throughout the seasons. Major street sweeping and washing is undertaken at  
intervals to assist the BIA in keeping the downtown clean. The BIA appreciates the in-kind and 
financial support from the Town of Collingwood and its staff.  
 

The BIA continues to have discussion with the Town of Collingwood regarding a long term plan 
to share the cost of a full time, employee who would be dedicated to downtown clean up and 
maintenance.   This position would also be supplemented by, and provide direction to, part time 
summer help for additional clean during this busy time, and contract assistance for major  
projects.  
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Marketing Report      Margot Nicolson-Trott, Chair  

This past year saw a continuation of our co-operative advertising with  
community partners which resulted in advertising in Southwestern Ontario 
and Greater Toronto markets.  These initiatives utilized not only radio and 
print, but also incorporated a multimedia segment through the transit  
systems.  
  

Locally, we increased our print and radio presence as well as utilizing the 
web to reach, not only our permanent residents, but also our part time  
residents.  
  

Paid advertisements were supplemented with regular media releases that 
emphasized not only the excellent shopping and dining that is in the  
downtown core; but also the other service industries and businesses that 
enhance and activate the business district.   
 

A new print directory was produced and  
utilized at all area tourist destinations.   
In addition, a distribution was undertaken in 
collaboration with Mountain Life in Barrie,  
Toronto, and Blue Mountain as well as being 
mailed to all Blue Mountain Resort season 
pass holders.   
 

In 2013, we introduced the ‘Did you Know’ 
marketing campaign designed to highlight 
Collingwood Downtown as both a tourism 
destination and a place for our local area 
residents.   
 

The campaign focused on services, shopping, 
culture, food, live music, festivals, events 
and community gatherings. 
 

By profiling our BIA members in each ad, we 
accomplished two things …. We explained the 
role of the BIA and highlighted the richness 
and diversity of Collingwood Downtown 
 

Selected BIA members were photographed 
and interviewed about what they do  
downtown…. when, where and why… This 
showed the interconnectedness of the  
downtown and all the businesses.  It also  
increased the awareness of the number of 
activities, shopping experiences, services, 
culture, history and events happening  
downtown.  
 

In 2014, we will continue with this format as 
well as launch the web-based component of 
the campaign which will allow for all BIA 
members to participate.   
 

During the next year, we will also continue to work to develop new  
partnerships which will allow us to further enhance our marketing efforts 
to the both the region and to the Greater Toronto area / Golden  
Horseshoe area, in order to build visitation to our downtown.   
 

Your comments and suggestions are always welcome as we work together 
to grow and enhance our downtown business community.   
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The 2013 Downtown Promotions and Events were very successful, from both an attendance and  
community appreciation stand point.  
  

The traditional events, the Easter Egg Hunt, Collingwood Festival for Canada, 
the weekly Farmers’ Market, Elvis, Black Harvest and Christmas once again 
focused on our Downtown being the core of our community. The Christmas 
Launch, combining many of the traditional holiday events – visits by Santa’s 
Reindeer, the tree lighting and fireworks, with the evening Santa Claus parade 
has proven to be an excellent start to the festive season.    
  

The Ice Sculpture Festival was once again presented during the Christmas 
break. The Queen’s Diamond Jubilee was the theme, and it was both visually 
stunning and brought hundreds of visitors both local and day trippers to enjoy 
the displays and wander the downtown showcasing the variety of businesses 
we offer.  
 

This past year we augmented the traditional events downtown with several 
new initiatives; including our partnership with the municipality in presenting 
Tall Ships visit, combined with a BBQ event hosted by Home Horizon.   This 
event showcased our wonderful waterfront and as we move forward it will be  
critical to connect our downtown to the waterfront for new events and activities.   
 

We also received funding to assist in the presentation of a new Winter 
Carnival in January, in partnership with the Georgian Triangle Tourist  
Association and Scenic Caves.  
 

Local Live Lunch continued with great success and is planned as part of 
the 2014 event program.  The first ever Moonlight Market was a hit with 
both vendors and consumers and we hope to build on this initiative next 
year.   
 

We welcome suggestions for new events and initiatives, as well as  
comments and suggestions regarding improving our initiatives.   
 

We also welcome assistance with our Promotion Committee as we work 
to build traffic in our downtown core.   

Promotions and Events Report    Cam Trott, Chair  

It has been an incredibly exciting three years for the Downtown Revitalization Project in Collingwood as 
2013 marks the final year of the project! The Downtown Revitalization Project Committee met officially 
for the last time in July of 2013 and since that time the coordinator has worked closely with the BIA 
Board assisting on projects such as the Eddie Bush Memorial Arena study and events such as the Ice 
Sculpture Festival.  
 

During the past three years, the Downtown Revitalization Project committee, through collaboration with 
the BIA Board of Management, the Town of Collingwood, BIA members, volunteers, sponsors and many 
other community groups we were able to develop long term goals, and to develop new and successful 
events that will continue to grow and develop moving forward.  
 

Events such as Local Live Lunch, the Art Chair Project and Whiskeylicious were embraced by not only the 
businesses and sponsors but also by the community / residents and will continue to be a part of the  
experience of our downtown.  
 

Other ongoing and long term projects which have been spearheaded and developed through the project 
include; Vacant Space / Windows Inventory and most importantly; the legacy project for improving our 
downtown walkways and laneways, known as WALC. Currently the BIA Board is working with a local firm 
to develop an overall plan and vision for this project. This vision will create a roadmap and template for 
future projects identified by the Board.  

Connect Downtown Revitalization Project    A year in review 
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This new committee consists of BIA board members Doug Snider (Chair) and  Ed Christie, as well as BIA 
members  Rick Lex, Bradley Kerr, and Ann Harris.  Committee staff resources are Paula Lehr,  
Revitalization Coordinator and Susan Nicholson, BIA  General Manager.  The committee also would like to 
acknowledge the assistance of Michelle Rich of the Environment Network and Rob Voigt, former Town of 
Collingwood planner. 
 
The following goals were established during the initial meetings: 

 
1. Beautification and general improvement of esthetics 
2. Wayfinding & connectivity downtown 
3. Build a sense of community downtown through partnerships between stakeholders 
4. Engage and enhance the downtown for the entire community (ages 8‐80), including accessibility  
 considerations 
5. Enhance downtown as a hub and center of our larger community 
6. Create a destination downtown which is an economic driver 
7. Reach out to all those working and living in the BIA area 
8. Complement and integrate all transportation and movement (driving, parking, walking, biking) 
9. Safety, Reduce crime & vandalism 
10. Environmental enhancement 
 
It became clear that we have a very wide potential scope and many ideas about what could and should 
be done.   Prioritizing and approach became significant issues.  We asked Rob Voigt, planner, to assist by 
presenting a workshop on June 3, 2013, from which he provided a report.  This report highlights some of 
the opportunities and principles which might assist or guide our efforts.  
 
Dave Wood, of Envision Tatham, has also been contracted to provide a report and analysis, and will  
provide a preliminary overview at the Annual General Meeting . 
 
Our main problem is that many of our de facto pathways are privately owned.  Cooperation and consent 
from the owners and businesses on these routes will be critical.  We hope that a neighborhood approach 
will help to bring owners together for the good of all.  We hope that a template for the “look and feel” will 
help to engage those property owners.   The comments on specific laneways and walkways from Mr. 
Woods should also be helpful. 
 
We have chosen to key on three walkways for immediate consideration.  One of these is owned by the 
municipality, and runs beside The Northwood Club.  This will be our first major proposal, for which we will 
look at possibilities to identify this as a gateway and to address beautification, place-making, safety and 
environmental issues.   Two other walkways which have been singled out as preferred choices for short-
term enhancement, are the walkways adjacent to the TD Bank and CIBC. 
 
While waiting for the overall project goals and strategy to come together, we have had some meetings 
and discussions with the neighbors in the Hurontario/St Marie/Ontario/Fourth block, comments from 
which are in a separate set of observations.   
 
Next Steps 

 

1. Consider and implement Mr Wood’s recommendations  
2. Northwoods laneway review and recommendations to the Town 
3. Pursue naming initiative for walkways and laneways 
4. Consider and submit ideas for wayfinding and signage downtown 
5. Approach TD and CIBC regarding potential for improvements to those walkways  
6. Approach property owners on other laneways to discuss Mr Wood’s report and to create neighborhood 
 groups  to discuss and pursue improvements 

Walkways and Laneways Committee (WALC)     Doug Snider, Chair 
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Communications Report             Joe Saunders , Chair 

During the last year the board’s communications procedures have undergone further refinements in order 
to continue to ensure high readership of its newsletters and documents.  We have also strived to  
continue to relationship build among members with social events and make our web presence as visible 
and accessible as possible through both social media and website 
improvements. 
 

The most important aspect has always been the electronic  
newsletter.  Currently, the majority of our communications goes 
out in this format with paper copies being distributed as well  for 
critical events such as municipal events, the Santa Clause parade 
and member socials.  Analysis has shown an extremely high  
readership of approximately 40% of all electronically circulated 
materials.  This is much higher than industry standard readership 
for other BIAs, and these stats have been compared at the  
annual BIA conference over several years to confirm this.  Paper 
copies cannot be evaluated in this way, but we have been  
diligently distributing them, as we have the understanding that 
electronic formats may not be appropriate for all of our members. 
 

The website was upgraded this year to include more video  
content and to keep a fresh look.  Feedback has been good, and 
numbers show that the website is an effective portal for referring 
online visitors to local business websites.  Despite this fact, there 
is a low rate of use of the online directory by member businesses.  
We continue to encourage members to post their details to realize 
the benefits the website can offer. 
 

Our Facebook use is continuing, and there are significant numbers 
of people following our presence.  Events within the BIA and  
initiatives by the members are routinely shared online and this 
has created some notable exposure. 
 

Moving into 2014, the emphasis for communications will remain on strengthening and refining our  
existing initiatives.  Plans are being put together to ensure enrollment in our communications by  
members stays current and comprehensive.  We would like to remind members that in order to ensure 
this they should continue to register their details with the website directory and share their events and 
promotions with us through both social media and as newsletter content. 

Parking and By-Laws Committee Report   Cam Trott, Chair 

The Parking and By-Laws Committee worked with the Clerk’s Department and the By-Law  
Officers to address several concerns throughout the past year regarding parking. 
 

The BIA identified several areas where directional signage to parking—both lots and on 
street -should be installed, leading into the downtown and within our boundaries .  This 
information has been given to the municipality and a plan is being developed to increase  
location identification signage.   
 

We have also been informed that several of the pay and display meters will soon be  
retrofitted to accommodate credit cards.  The first installations will be in the parking lots 

and selected high traffic locations on Hurontario Street.   
 

The municipality has also instituted a program of courtesy tickets this past year, which allows for a grace 
period at a meter where parking has been paid for, but the customer has not returned on time.   
 

The town is also considering a plan to accommodate overnight parking during the winter season in some 
areas of the off street lots, in order to accommodate downtown tenant parking.   
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