
 

 

Minutes of the Downtown Collingwood Board of Management meeting, held on Wednesday, December 1, 
2010 at 1 p.m. in the Banquet Room of the Temple Building.   
 
PRESENT:  Michael Christie, John Gabriele, Peter Karamitanis, Kathie Ondercin, Rick Lloyd, Susan Nicholson  
 
REGRETS: Doug Becker, Lois Woolnough, Mayor Chris Carrier 
 
GUESTS: Councillor Kathy Jeffery, Sara Almas, Clerk, Town of Collingwood 
 

The Chair welcomed everyone to the meeting.  
 
ADOPTION OF THE AGENDA 

On a motion by John Gabriele, seconded by Kathie Ondercin, the agenda was approved as presented. 
 
DECLARATION OF CONFLICT OF INTEREST OR PECUNIARY INTEREST 

None noted.  
 

MINUTES 

On a motion by Kathie Ondercin, seconded by Peter Karamitanis, the minutes of the following meetings were 
approved: September 15, October 8 and 20, 2010.   
 
TREASUER’S REPORT  

The financial statements to October 2010 end were reviewed.  On a motion by Rick Lloyd, seconded by Peter 
Karamitanis, the treasurer’s report was approved.  
 
CORRESPONDENCE  

A list of correspondence send and received the last meeting was provided to those present.  
 

OLD BUSINESS 

BIA BOARD OF MANAGEMENT ELECTIONS – PROCEDURE AND TIMELINE 

Clerk Almas provided the board a draft of the proposed election procedures and timelines for review and 
approval.  She indicated that this proposed timeline should ensure that the new board could be appointed by 
Council at its February 7, 2011 meeting.  On a motion by Kathie Ondercin, seconded by Rick Lloyd, the board 
approved the election procedures and timeline as outlined.  The Clerk’s department will finalize the voters list 
with the assistance of the BIA General Manager and tax department.   
 
PARKING  

The board reviewed a letter to the BIA from Clerk Almas in which she proposed that the current board consider 
committing $4000 per month for the months of January to March 2011to continue the program of free parking 
in the municipal lots, until the new board, Council and staff have a chance to review the program.  The board 
discussed the proposal and expressed concern regarding the commitment of that amount of money from the 
2011 budget without benefit of review and input from the incoming board.  On a motion by Kathie Ondercin, 
seconded by Rick Lloyd, the board approved the extension of the free parking program for the month of 
January, pending further review by the incoming Council and BIA Board of Management.   
 
HR/PROCUREMENT POLICIES  

The board deferred this matter for development by the incoming board.  Clerk Almas indicated that some of 
the issues could be addressed through committee orientation and the new procedural bylaw being developed 
for all town boards and committees.  
 
DOWNTOWN REVITALIZATION COMMITTEE UPDATE 

The board discussed the need for the incoming Council to be provided with all background materials 
regarding the development of the new street design as they review the bylaws related to use of public space.   
 
NEW BUSINESS 

PAYROLL PROCESSING CHANGES  

Susan reviewed the payroll processing changes that are being undertaken by the town of Collingwood and the 
changes that it will require related to the BIA payroll.  The HR manager will be asked to provide a more detailed 



 

 

report regarding the system changes.  
 
HERITAGE CANADA GRANT APPLICATION  

On a motion by Rick Lloyd, seconded by Kathie Ondercin the board authorized the General Manager to 
complete the application as in previous years.  
 
DOWNTOWN DOLLAR SCHOOL PROGRAM 

The board discussed the request to offer the Downtown Dollar fundraising program to another area school.  The 
consensus was that, prior to extending the program, a policy for discount sales should be developed.   
 
SNOW REMOVAL 

Michael reviewed the meeting with the town and the BIA’s current snow removal contractor.  It appears to be 
cost prohibitive to completely remove the snow after each snow fall.  Therefore moving forward, the BIA will 
continue to contract to clear access pathways on Hurontario Street as well the side streets within the downtown 
core.  
 
OTHER  

Councillor Jeffery congratulated the board on the work they had accomplished during the past four years; 
highlighting particularly the consultation process undertaken regarding the Official Plan and Zoning Bylaw, as well 
as the Streetscape infrastructure project.  She thanked all board members for their personal commitment to the 
organization.   
 
On a motion by Peter Karamitanis, the board meeting adjourned at 2:25 p.m. 
 
 
 

Michael Christie 
Chair 


