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Background – Downtown Revitalization Project 
 
Special thanks to all our contributors 

 
The Connect Downtown Revitalization Project Management Committee was formed in July 2010 
with the collaborative support of the Town of Collingwood, Downtown Collingwood Business 
Improvement Area (BIA) and the Ontario Ministry of Agriculture, Food and Rural Affairs (OMAFRA).  
The committee consists of many community minded citizens of Downtown Collingwood who have 
volunteered their time and contributed ideas, assessments and background material for this project. 
The Management Committee is a sub-committee of the BIA Board and thus reports to Council 
through the Board.  The BIA Board has developed a strong brand in our community, a mission 
statement and a philosophy that the Connect Downtown Revitalization Management Committee has 
committed to uphold and consider during all stages of the Revitalization Project process. See 
Appendix A 
 
The revitalization of Ontario’s cities, towns and villages is not just about retail stores and shopping – 
our downtowns are the historical heart of our communities. Downtowns thrive and bustle when there 
is a dynamic interchange between public space, civic/social uses and commercial activity. This makes 
for interesting places that residents and visitors will come to experience. Downtown revitalization is 
the process of improving the economic, physical and social well-being of a community’s downtown 
by; 
 

• Strengthening local business and encouraging investment by building / property owners 
• Creating enjoyable public streets and spaces animated by a variety of creative/civic activities 
• Providing work and living opportunities that respond to people’s needs across a broad 

spectrum of ages 
 

Benefits and impacts of a Downtown Revitalization program include: 

• expanded customer base 
• local accessibility to goods and services 
• improved public image 
• achievement of common goals 
• preservation of community history 

 
 
Business owners, residents, municipal politicians and community organizations volunteer to take 
action on issues impacting the community’s downtown area.  It is an integrated approach that 
includes all aspects of the community’s economic and social make-up, producing short and long-term 
goals in four key areas: 
 

• Economic Development 
• Leadership and Management 
• Marketing and Promotions 
• Physical Improvements 

OMAFRA has conducted substantial research to develop the comprehensive made in Ontario approach to 
downtown Revitalization based on feedback and lessons learned during the pilot program phase.  Appendix B 
summarizes the accomplishments of the Connect Downtown Revitalization Project to date. 
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 The Collecting and Assessing Stage 
 

To help provide basic background and research information to support the work of the Connect 
Downtown Revitalization Project, a number of surveys, workshops and economic analysis activities 
were completed.  This information has been presented to the Management Committee, the BIA Board 
and Town Staff during various Management Committee meetings between June 2011 and on March, 
20012 by representatives from the Ontario Ministry of Agriculture, Food and Rural Affairs and the 
Connect Downtown Revitalization Project Coordinator.  These reports were given to the Management 
Committee to provide them with a solid footing on which they could base and develop 
recommendations to achieve realistic and attainable goals and actions. The collecting and assessing 
stage of the Revitalization Project deals with collecting data in a variety of ways through formal 
surveys and studies which will: 
 

 Assist in the overall understanding of the functionality of our downtown 
 Illustrate local market conditions 
 Identify the community need and priorities 
 Engage stakeholders and community in the overall process 

 
A significant amount of planning and effort went into gathering the data (e.g. preparing and 
conducting surveys), as well as gathering the secondary sources of data from publications such as the 
Census.  These reports were made possible thanks to the businesses and residents that took the time 
to participate in the surveys as well as the volunteer surveyors who interviewed area consumers.  The 
reports were also made possible in large part due to technical and financial support from the Ontario 
Ministry of Agriculture, Food and Rural Affairs and the Town of Collingwood and the Downtown 
Collingwood BIA. 

 
Most of the reports reflect the basic components of a Downtown Market Analysis, which include the 
main factors that influence local supply and demand for retail and service businesses.  Some of the 
factors that are included in the reports are the number of businesses in each category (e.g. retail-
comparison type businesses), local spending characteristics and household demographic 
characteristics in the trade area, and the anecdotal viewpoints, comments and opinions of local 
business owners and residents.  

 
After conducting the surveys and research/studies, the next step in the revitalization process 
requires the preparation of an action plan to address physical improvement, economic 
development, marketing/promotion and organizational issues brought forward by area residents 
and local business owners.  When the action plan is developed the issues and the 
recommendations to enact them, are then completely identified in the implementing action 
plans. In the winter and spring of 2012, the  
Management Committee and BIA Board hosted several joint planning sessions to review and analyze 
all the information that had been presented to them. 
 
Figure 1 below provides a graphic representation of the System Design used to visually depict the 
organization, research, consultation and action plan preparation process that was followed by the 
Management Committee and the BIA. 
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The Collecting and Assessing stage is accomplished by completing the Business Mix Analysis, the Customer 
Origin survey, the Business Owner Survey and the Resident Survey. Each of these is described below. 

 

Business Mix Analysis  

A business mix analysis identifies the downtown’s current function(s), its commercial structure, and potential 
business opportunities. There are four components: 
 

• Commercial Structure Analysis – businesses are classified based on consumer behavior using the standard 
North American Industry Classification System (NAICS). 

• Location Analysis – analyzes the locations of business types  
• Community Business Mix Comparisons – compare business numbers in the community to similar 

communities  
• Market Threshold Analysis – provides theoretical estimates of businesses that a community should be 

capable of supporting, using population and business numbers 
 
Overview of the ‘surveys’ 

There are three separate survey components to the Downtown Revitalization Project, developed by OMAFRA 
(Ontario Ministry of Agriculture, Food and Rural Affairs). The surveys are: Customer Origin (also referred to as 
the Trade Area) survey, the Business Owners Survey and the Resident Survey. 

The Customer Origin (Trade Area) Survey  

Provides information about the size and composition of the local market and is used to collect information to 
determine where downtown shoppers live. The survey can also be helpful in determining new business 
opportunities and supporting the future expansion of existing businesses in the downtown. Volunteers were 
recruited, and five locations were chosen to conduct the surveys over a nine day periods at various times of 
the day. 

The Business Owners Survey  

The Business Owners Survey collects information on the attitudes and opinions of the business operators in 
the downtown. It measures current business needs, marketing and sales information, as well as perceptions of 
the downtown.  

The Resident Survey  

The Resident Survey collects information on the attitudes and opinions of the community residents about the 
downtown. The survey can measure current shopping patterns, retail and service needs, and residents’ 
perceptions of the downtown. With a greater understanding of residents’ opinions along with their hopes / 
vision for the future – we can build and continue to improve upon a downtown that residents are proud of, 
enjoy and ultimately support as customers. 
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Survey Findings 

 
Each of the surveys was conducted with a degree of statistical analysis in order to best limit error and to ensure 
the maximum level of representative quality in the study samples.  Each study followed different methodologies 
that yielded both quantitative and qualitative observations.  In some instances inferences had to be made to 
extract key points for decision making purposes.  The actual method of carrying out the studies and their 
subsequent analysis was at certain point’s quite technical and made use of extensive statistical analysis.  The steps 
taken to perform this analysis exceed the scope of this study.  For more information on the process do not hesitate 
to contact the BIA Office at 705.445.5595 or email info@collingwooddowntown.com   

Business Mix Analysis - Findings          
 

The general findings of this analysis are summarized in pie graph #1 and #2 shown on the next page.  The provided 
maps Figure #2 show the boundaries and composition of the polled area. Additionally, the classes of each business 
type are definable as: 

 

 

 

 

 
 

mailto:info@collingwooddowntown.com
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  Pie Graph #1 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  Pie Graph #2 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Note: the data and information for the Business Mix Analysis was collected in spring of 2011 
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Figure #2  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The broad findings included realization that the structure of the downtown business community is heavily geared 
towards service industries, making up a total of 37% of the total business mix.  Second was retail at 23%.  This 
observation was considered quite profound at the decision making level.  It indicates that while most events and 
promotions downtown may favour retail a shift would be desirable to emphasize our service industries as well.  
This fact has figured heavily in designing initiatives to follow up on the study findings. 
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Trade Area / Customer Origin – Findings       
 

The findings of this survey yielded both qualitative and quantitative data that are best summarized below: 

   
Population Projection - Collingwood’s trade area will grow much faster than its benchmark regions in the 

next 10 years (38.9% increase for Collingwood, 27.9% increase for the County of 
Simcoe, and 14.5% increase for the Province of Ontario). 

Daytime Population      - Approximately 27,200, with slightly more working people than people staying at 
home. 

 - A high percentage of those staying at home are senior people. 

 - Fewer school-aged children at home than the provincial average. 

Households - The rate of household growth is higher than the expected rate of population 
growth but the number of people living in them will decrease from 2011 to 2021. 

 - Rate of household growth is substantially higher than benchmark regions. 

Age - Higher percentage of population 50 years old and above than its benchmark 
regions. 

 - Lower percentage of population under 15 years of age and the adult working 
population between 25 and 44. 

 - The median age for Collingwood’s trade area at 47 is relatively older than its 
benchmarks.  

Income - Has the lowest average after-tax household income in 2005 compared to the 
benchmark areas - the County of Simcoe and the provincial average. 

 - Collingwood’s trade area, on the whole, is an area with an income range from 
mid to low income. 

Family Structure           - Higher percentage of married couples with no children at home than the average 
for Ontario. 

 - 53% of all families have at least one child living at home and 70% of those 
children are under the age of 18. 
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Housing - Home ownership is predominant, with the overwhelming majority of residents 
owning their own home. 

 - High proportion of old houses built before 1946 and after 1986 while low 
proportion of houses constructed between 1946 and 1970. 

 - High percentage of single-detached homes with the multi-level apartments being 
the second largest proportion of housing type. 

 - Average value of dwellings is comparable to both the County of Simcoe and the 
provincial average. 

Education - There is an over-representation of people who have a trade certificate or a college 
diploma. 

 - There is an under-representation of university graduates. 

Employment - There are a significant proportion of people who are not in the labour force 
compared with the benchmark regions.  

 - The rate of unemployment is higher than its benchmark regions. 

Occupation - Under-represented with white collar employees. 

Ethnic Origin               - A consistent profile with its benchmark regions in that English, Canadian, Scottish, 
and Irish form the top four ethnic origins and all belong to Anglo-Saxon origin. 

 - The fifth ethnic origin is German for Collingwood, French for both the County of 
Simcoe and the province of Ontario.  

Recent Immigrants     - Relatively few recent immigrants to the trade area and these are predominantly 
from the United Kingdom, Pakistan, United States of America, and Iraq. 

Visible Minorities        - Population comprised of 'traditional' Canadian Ethnic Groups.  Only 2% of the 
population self-identifies as a visible minority, which is significantly under-
represented in comparison with the province of Ontario. 
 
 
 
 
 

The above details clearly provide a target set of demographics to centre the decision making process around in order to 
develop actionable steps for the downtown revitalization process.  Additionally, they show potential trends for the 
future where demographics may evolve to become more multicultural in nature.   
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Business Owner Survey - Findings        
 

This survey components yielded large amounts of qualitative data.  It was thought best to summarize it as strengths 
and weaknesses.  This data was determined to be quite valuable as the revitalization process requires integration with 
local business owners.  Based on our findings we can use these observations to frame our interactions and provide a 
level of sensitivity to business owners concerns and needs as we move forward with planning new initiatives. 

Strengths 
 

• core assets identified by the business community in Collingwood’s Downtown are as follows: 
o quaint, historical and improved streetscape  
o great ambience, is safe and is welcoming to visitors 
o businesses are family operated and the owner (or at least one of the owners) is involved in the day-

to-day operations 
o businesses are unique and offer products and services not typically found in the south end business 

node.  
o business owners are supportive of and are willing to attend training seminars and workshops, 

specifically those dealing with sales and marketing, customer service and professional attitude. 
 
With respect to Downtown events, most businesses provide support through participation, promotion and / or 
donations and most would like to see more events throughout the year.  
 
Weaknesses 

 
 ‘Parking’ was identified as the number one issue that if improved would have a positive impact on their business in 
Downtown Collingwood. The concerns fell under several categories including; fees, availability, use of lots, way finding 
signage and enforcement of parking. The BIA is working with the Town to develop new strategies through a parking 
subcommittee. 
 
Improvements to the lane/alley ways may help direct traffic and encourage the use of the back Municipal lots which 
are currently underused.  
 
Our proximity to two major tourism drivers in our region (Wasaga Beach and Blue Mountain Resorts), was identified as 
strength however, most respondents felt that we need to capture that transient audience better through signage and 
marketing / promotions of our attractive heritage and business district. The installation of new way finding signage as 
well as the new marketing and promotion campaign(s) developed by the BIA should help with this concern. Continuous 
communication and collaboration with regional partners and stakeholders will also have a positive impact. 
 
Another concern shared by businesses was the high/increasingly high operating costs. Many felt that the fees they pay 
to operate their business in Downtown Collingwood including levy’s, taxes and rent are too high. There were a few 
responses which suggested that the high lease rates are having an impact on our increasing vacant space. Related to 
these concerns were comments about the costs / number of separate licenses required (a-frame signs, tents, outdoor 
merchandise table by laws), lack of garbage services and space to locate recycling bins as impediments to their 
business. 
 
With respect to bylaw licenses; perhaps a business registration or licensing program could be established to provide a 
one stop/yearly fee to cover the various categories vs. an event or specific date permit.  
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With respect to vacant space; a database system could be established so that vacant space is tracked and up to date 
containing information about the space available, contact, price per square foot etc. This system should be accessible 
to the public and building owners could be given access to log in and enter vacant property information. A vacant 
space, business incubator program could be further investigated, which would support new start up businesses while 
building owners are searching for / negotiating long term lease situations. Continuous tracking of our Downtown 
business mix is also an important factor when dealing with vacant space. 
 

 

Resident Survey - Findings         
 
Similar to the business owner survey, the resident survey produced largely qualitative observations.  These were 
divided into comments on shopping trends business environment downtown features and demographics.  Some of 
these comments were somewhat “anecdotal in nature” but they provided a context for targeting initiatives to 
strengthen or modify existing relationships with residents. 
 
Shopping Trends 
 
Collingwood residents are shopping in the downtown on a regular basis. The majority of respondents are primarily 
visiting Collingwood’s downtown two or more times a week for Shopping (grocery, clothing, gifts, etc.). The majority of 
respondents noted visiting the downtown once a week for Professional services (banking, medical, legal, etc.). The 
majority of respondents visit downtown twice a month for Personal care services (hair salon, aesthetician, etc.). The 
majority of respondents noted visiting the downtown once a month /very rarely or never for Entertainment and 
Recreation activities (theatre, arena and waterfront).  

When given seventeen specific activities and asked how often the respondent typically visits Downtown Collingwood 
for each listed, the majority responded that they visit downtown two or more times a week for groceries, work and 
quick errands.  

There are several reasons residents shop outside of their own community. The three primary reasons identified that 
influence residents to shop elsewhere are; variety of stores, products and services, better prices and store hours. It is 
important to note that there was an option for respondents to include other comments / options regarding why they 
may choose to shop outside of Collingwood’s Downtown. There were 40 responses given with the majority (19 or 46%) 
citing parking (free, affordable, convenient and/or accessible parking) as the reason they may choose to shop 
elsewhere.  

Collingwood residents provided their preferences relating to extended store hours. The majority of respondents noted 
they are most likely to use extended hours on Friday after 5pm, followed by Thursday after 5pm. They were least 
supportive of extended hours on Monday and Tuesday after 5pm.  
 
When asked to choose the top three reasons (of a possible 7 reasons) to shop in Collingwood’s downtown, the results 
were as follows; the majority of respondents chose close to home  as the number one reason, followed by support local 
business,  then finally service.  There was an option for respondents to include further comments.  
Comments made included, “I shop downtown because of the beautiful streetscape”, “because I like walk/shop and visit 
various merchants”. 
 
Twenty categories of services and shopping goods were given and respondents were asked to select two of the given 
six choices regarding their purchasing decision. (Example: When purchasing Sporting goods – what two factors are 
most important to you…Name Brand / Customer Service / Quality / Price / Local Availability / Selection?) Despite the 
variety of product / service categories; price was the number one factor, followed by quality. 
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Business Environment 
 
The majority of respondents strongly agree with the following statements: “I like the look and feel of the downtown”,   
“I feel safe downtown, even at night” and “I try to shop locally whenever possible”.  

The majority of respondents somewhat agree with the six following statements: “businesses downtown sell the 
products/services I need”, “I can get what I need quickly and efficiently”, “prices of products/services in the downtown 
are reasonable” and “parking downtown is convenient and easy to use”.   

 An open-ended question asked what new businesses and services were desired by residents. The majority of 
respondents would like to see more retail clothing options, specifically mentioned was larger chain stores such as 
Winners followed by affordable men’s clothing. Shoe stores were highlighted, followed by a bakery, bookstores and 
restaurants. In the restaurant / food and entertainment categories mentioned, several respondents asked for a 100 
Mile Market / year round farmer’s market. There were 267 responses to this question. 
 
An open-ended question asked what new types of events, activities or facilities were desired by residents. Three overall 
themes were illustrated through responses, those being; entertainment /events, community outdoor green space area 
and an improved or year round Farmers Market. The majority of respondents mentioned; waterfront events closed 
street festivals and live music as being an integral component to new and existing events. There were 215 responses to 
this question. 
 
The majority of respondents find out about local events, announcement and news via newspaper and word of mouth, 
followed by radio. When asked to rate the level of community spirit, the majority of respondents feel that at present, 
the level in Collingwood is medium. 
 
 
Downtown Features 
 
Sixteen downtown features were listed to be rated, eight of which were rated as “excellent” by the majority of 
respondents and ten were rated as “good”.  The two features which showed the highest response in the “fair” and 
“needs improving” categories relate to the business climate, those were: appropriate variety of businesses and number 
of store vacancies/turnover.* 

Additional comments provided by respondents also included the need for more retail and product variety, enhanced 
streetscapes and sidewalks and that the town is friendly and provides good customer service. It was noted that there is 
a need for more recreational activities, a community space where people could linger, visit and enjoy the outdoors 
without feeling like they have to necessarily make a purchase every time they come downtown. Many of these 
comments came from two very distinct residents: moms with young children and seniors who made comments about 
not having a comfortable green space to enjoy.  
 
With respect to events and arts and culture there were several comments made about adding more music themed 
events downtown, street dances / celebrations and sidewalk sale type of events. 
 
*Comments made regarding store vacancies / turnover and variety of stores were noted in the responses to the open ended question; 
“What would you consider the most important priority for Downtown Collingwood?”  

Demographics 
• The majority (224 of 374 respondents or 60%) have lived in Collingwood for over 10 years 
• The majority was female (214 of 364 respondents or 59%) 
• The majority were between the ages of 45 – 64 (155 of 367 respondents or 42%) 
• The majority live in a 2 person household (143 of 359 respondents or 40%) 
• The majority fall into the $100,000 annual household income bracket (98 of 275 respondents or 36%) 
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Developing a Work Plan 

 

 
 

The Connect Downtown Revitalization Project Management Committee completed research work and 
gathered information to help assist the BIA Board and the Committee in its goal setting and planning 
sessions.  The research gathered and input provided by the studies and surveys was used to develop a 
work plan to address and guide the revitalization of Collingwood’s downtown. This work plan is treated 
by the Management Committee and BIA Board as a ‘living’ document that will require monitoring and 
updating as this project moves forward into the future. 
 
The work plan was developed using a SMART goal setting strategy. A SMART goal is a goal that is specific, 
measurable, attainable, and relevant and time based. In other words, a goal that is very clear and easily understood. 
 
SPECIFIC 
The goal must clearly state what is to be achieved, by whom, where and when it is to be achieved. 
Sometimes it may even state why that goal is important. Not all of these questions will apply to every goal, but it is 
important to ask all the questions in order to assess how specific your goal is and make it as clear as possible. 
 
MEASURABLE 
Measurability applies to both the end result and the milestones along the way to attaining a goal. It answers the 
question of quantity – how much, how often, how many? The milestones are signs along the way that will tell you 
that you are on the right track to achieving your goal. It has been said that what cannot be measured cannot be 
managed. 
 
ATTAINABLE 
You should ensure that the goals you set are achievable. Firstly, you must believe that you can manage to do what 
you are setting out to do. Secondly, the goals must be possible, all things being equal.  
 
RELEVANT 
Your goals must be relevant to what you want to achieve in the short term and the long term. Understanding the 
vision, mission and purpose is critical in this respect. 
 
TIME-BASED 
This sometimes overlaps with the goal being specific, but it aims to ensure that you put a time-frame 
to your goals. It can prevent you from procrastinating because you know that you are working to a deadline. 
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Developing the Revitalization Plan 
 

The Connect Downtown Revitalization Project Management Committee and the BIA Board hosted three 
joint work sessions to review all of the analysis reports and recommendations to identify priorities for the 
community.  The first session was a brainstorming session which allowed Committee members to suggest 
possible actions and goals.  Once all the ideas and suggestions were documented, the coordinator used a 
SWOT (Strengths, Weaknesses, Opportunities and Threats) chart to capture the ideas and 
recommendations made. The Committee and Board were given a copy of this working document to add 
to and make further comment on prior to the second session. 
 
At the second joint work session, each member had the opportunity to develop and discuss the vision 
further by following a guideline which allowed for the ideas to be categorized into short term 
actions/goals (quick wins), medium term actions/goals and long term actions / goals (legacy plans). Using 
the SMART goal setting system there were several high level, brainstorming goals and actionable steps 
developed from which a SMART chart was created and moving forward, will be the Committee’s working 
document for future planning session. 
 
 
The Connect Downtown Revitalization Project Management Committee and BIA will not be able to 
implement all of the recommendations over the next year, but by putting an action plan in place that 
establishes a priority rating for the completion of these projects will give the Committee a vision to work 
towards in the future.  This process will be lengthy subject to financing in some instances, and will require 
time and patience.  The Committee will have to revisit these recommendations on a regular basis as there 
may be other issues or ideas that arise that will need to be addressed in a timely fashion. 

 
The action plan gives the Committee a starting point and also a roadmap for future projects and actions.    
The Committee has a good sense of where they are heading and this action plan will help provide the 
Committee with the direction and support they need to help revitalize downtown Collingwood. 

 
Sub- Committees may need to be formed to facilitate a work plan to see the action become a reality.  
The Committee will be looking to partner with existing organizations in the community in order to avoid 
any duplication of efforts.  After all, this initiative is a development of the community, by the 
community. 
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Recommendations Summary 
 

The following recommendations were brought forward by the Connect Downtown Revitalization Project 
Management Committee and BIA Board members during our three joint session planning sessions.  
Several initiatives brought forward have been launched and are being currently worked on (as at 
November, 2012) while others have been identified as 2013 goals / plans. 
 

o Develop a business recruitment / retention strategy – in conjunction with other 
appropriate stakeholders and Town Departments 

 
o Vacant Windows / Space beautification project and / or incubator strategy for vacant 

spaces 
 

o Develop /collaborate new events and continue successful events such as:   
 

 Local Live Lunch 
 Art on the Street – Art Chairs 
 Community Gardens 
 Girlfriends’ Getaway Weekend 

 
o Work with Town/OPP to develop a graffiti/vandalism abatement strategy 

 
o Physical enhancement of our Alleyway (to Walkways) – working together with Town Staff and 

community stakeholders / property owners 
 

o Launch a new magazine/publication exclusively for Downtown Collingwood  
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Appendix A 

 

 

BIA Mandate (from Bylaw creating the BIA) 

To oversee the improvement, beautification and maintenance of 
municipally-owned lands, buildings and structures in the area beyond provided at 
the expense of the municipality generally; and, to promote the area as a business 

or shopping area. 

 

Mission Statement 

The Collingwood Downtown Business Improvement Area strives to communicate 
and work with our Members, the Town of Collingwood and the local community 

to create and promote a clean, beautiful, vibrant and attractive CDBIA district and 
to assist in the creation and implementation of policies which enhance and assist 

the retail and business community in our district. 

 

Brand / Market Position Statement 

Downtown Collingwood is a unique destination that combines refreshing, stylishly 
smart offerings in an authentic, evolving environment that people enjoy 

discovering 

 

 



 

19 | P a g e  

 

 
Appendix B 

Connect Downtown Revitalization Project  
Management Committee accomplishments to date: 

 

 Website / facebook for Connect Downtown 
 Branding of project on display sign (pop-up banner) 
 Launch of the Monthly Senior’s Day program (29 businesses participating)  
 Secret Shopper surveys conducted (2010-2011)  
 A Downtown ‘Walk-About’ with Management Committee  - a visual technique by which groups walk 

through the downtown core to identify business mix/clusters, building/street/landscape appearance – 
from this a SWOT was developed (strengths, weaknesses, opportunities, threats) 

 Newsletter communication with stakeholders via BIA 
 Whose Job Is It? A geographic representation of the Downtown highlighting which Department / 

Organization is responsible for items such as missing signage, non functioning street lights, Garbage 
removal, graffiti reporting etc 

 Retail Council of Canada – Workshops provided free to business owners and staff  
 Downtown Collingwood promotional video – overall theme / message of the video is that we are OPEN 

for business and are a proud and vibrant part of the community 
 Downtown Heritage and Business District way finding signage – working with the BIA and the Heritage 

Committee, new signage was designed and installed in 2011 
 Using a new software database (Downtown Diva) the Building and Business Inventory has been input. This 

is an ever changing process and will be a useful tool moving forward as it covers: landlord / square 
footage / dedicated parking / business type and category information  

 Whiskeylicious – a culinary event which celebrates a new / unique Collingwood product and helps to 
support a variety of restaurants and shops in Collingwood 

 Edible Community Garden Pilot Project – using two planters in the Downtown, working with private 
property owners, volunteers  and other stakeholders to launch a small pilot project garden  

 Local Live Lunch – a weekly summer outdoor event that invites locals to enjoy live music downtown while 
lunch is provided on-site (for purchase) by a different restaurant each week 

 Art Chairs – working in collaboration with the Arts and Culture Committee to create an inviting, local, 
accessible public art display of Muskoka Style chairs – artistically painted, installed throughout the 
downtown core 

 Collingwood Girlfriends Getaway Weekend 2012 – an inaugural event which is geared to increasing visitor 
traffic  to our downtown and to our community by offering a one-of a- kind, fun filled weekend for ladies 
to ‘get away’  - complete with special offerings, a live concert performance, a marketplace and a fashion 
show… 
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