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This year we sought to refine our procedure for communications by offering the members the ability to 
receive paper or electronic copy newsletters.  However, the membership we contacted overwhelmingly 
supported the email format.  After reviewing communications details this year with other BIA boards 
(through the Ontario BIA Association) it was determined we have an unbelievably high level of readership 
of our newsletters.  It remains important for our members to continue to check their spam filters to en-
sure that they are in fact getting the newsletters.  If it appears you are missing out, do not hesitate to 
contact the office. 
 

Our social media use continues at a brisk pace and the Collingwood Downtown Facebook presence is  
getting plenty of exposure.  We urge our members to visit the Collingwood downtown website to update 
their businesses in our directory. 
 

This year we held several member socials to bring our members together for times of fellowship and they 
proved to be fun and informative.  Looking forward, we plan to continue to developing member socials in 
2013.  We are also brainstorming initiatives to build referrals between downtown business owners. 

Communications Report             Joe Saunders , Chair 

Chair’s Report      Joe Saunders, Chair  

This past year saw many new changes as well as steps to strengthen our existing practices.   
These ranged from small administrative changes to large modifications in the practices of the 
BIA in general. The first change was the integration of the Connect Downtown initiative under 
the auspices of the BIA.  We feel integration went smoothly and the two organizations have  
become mutually reinforcing, allowing us to pool resources and share our common visions for 
the future. 
 

In order to facilitate the change to Connect Downtown and meet other objectives, we decided 
to change to a new office setting.  Our previous location had been deemed unsuitable by the 
members.   It did not allow for separate office spaces, was difficult to access, did not have a 
proper private meeting area and had no storage space.  Our new location allowed us to fix 
those problems and also allowed us to eliminate our rented storage space.   If you have not 
seen the facility yet please stop by to see it. 
 

Events continued this year with the addition of Celebrate Collingwood Day.  This was designed 
to be a day to celebrate community pride.  The results were excellent and we have plans to 
continue to refine this event for next year.  We also feel that the Local Live Lunch initiative was 
a resounding success.  Our other traditional events were further enhanced this year and had 
excellent turn outs.  For 2013 several new concepts are in place for events of all sizes.  We are 
busy applying for grants, and sourcing additional partners and sponsors so we can surprise the 
membership with some new downtown festivities.  
 

As always, the BIA also sought to showcase our amazing downtown area. We had a host of new 
banner art, hanging baskets and even new streetscape features added this year.  Most notably, 
we acquired the new Christmas decorations, which we will be able to use for many years to 
come.  There is a lot of excitement for the continuation of the Ice Sculpture Festival and some 
spectacular ice sculptures are sure to be seen this year. 
 

As we move ahead into 2013, the BIA board would like to extend an invitation to the members 
to continue to take part in shaping the downtown.  The Annual General Meeting offers us a lim-
ited scope to bring up questions and brainstorm steps for continual improvement.  In order for 
the strength of the diverse and imaginative membership we have to be truly utilized, the BIA 
Board of Management requires constructive input from the members.  Occasionally, some 
members do this, but we feel not enough offer their thoughts.  We are interested in every 
member’s vision of the downtown.  We need this input to forge a sustainable vision for our 
town!  Together let’s make 2013 a year to celebrate in Downtown Collingwood! 
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Decorating  Report        Bradley Green, Chair 

Decorating anything is always a challenge in balancing the likes, dislikes and expectations of a 
diverse community with a wide range of strong opinions. The Decorating portfolio has tried to 
balance this myriad of conflicting opinion, likes and dislikes as it works to add colour and  
animation to the downtown. 
 

The banner program has been expanded to include seasonal banners – winter, spring, summer, 
autumn – as well as significant holiday periods - Christmas, Easter, Valentine’s Day, Halloween 
and Remembrance Day.  The Remembrance Day banners were very popular garnering more 
than 300 likes and 50 shares on The Peak FM Facebook page.  Banners are also being used as 
advertising tools, promoting special events sponsored by Downtown Collingwood – Farmers’ 
Market, Elvis Festival, Jazz at the Station, Theatre Collingwood and significant community 
events such as the Silver Stick and Ontario Winter Games, as well as encouraging people to use 

various businesses and services in the Downtown. 
 

In the gardens, we have worked with the Town of Collingwood Greenspace 
Department to add to the plantings in the gardens this year, with the  
addition of some spring and summer colour. We will continue to work with 
Greenspace to transition the garden planting from the construction planting 
to more colourful offerings. I would also like to thank Greenspace for the 
watering of the 50 flower baskets located throughout the Downtown this 
past summer. 
 

The joint Collingwood Public Arts Committee and the BIA Art on the Street 
projects were very well received this fall and summer. In additional to the 
Art Banners hung on the streetlamps to create a walking outdoor gallery, 
we added the Art Chairs in conjunction with the Downtown Revitalization 
Committee. Our public art initiative was written about in Canada Walks as 

an example of a method to increase pedestrian traffic.   
 

I am pleased to report that the Christmas décor has been installed 
in Downtown Collingwood. The BIA took responsibility for  
purchasing new lighting for the Town Tree and arranged for it to be 
decorated. The high winds the two days prior to the lighting took a 
bit of a toll but the brighter lights and ornament strings seemed to 
be well received.  The new ground level Christmas décor - presents, 
snowman, reindeer and sleigh -  have 
certainly, and unexpectedly, generated 
an increased interest in the décor of 
the Downtown and seem to have  
increased foot traffic as people come 
down to see the new items. During the 
Santa Claus parade there was a  
continuous line-up of people to take 
pictures beside or in the sleigh.  
 

As we move into 2013 we will work 
with the other Committees and Town 
Departments to coordinate activities in 
the Downtown and enhance and support each other’s goals and ob-

jectives. The tentative theme for this year is our Marine Heritage celebrating both our past and 
the visit of the Tall Ships this summer. 
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Marketing Report      Margot Nicolson-Trott, Chair  

This past year saw an increase in co-operative advertising 
with not only the town, but also the Elvis Festival,  
Georgian Triangle Tourist Association and the Downtown 
Revitalization program – which resulted in ongoing  
advertising in Southwestern Ontario and Greater Toronto 
markets.  These initiatives utilized not only radio and print, 
but also incorporated a multimedia segment through the 
transit systems.  
 

Locally, we increased our print and 
radio presence as well as utilizing 
the web to reach, not only our  
permanent residents, but also our 
part time residents.  
 
Paid advertisements were  
supplemented with regular media 
releases that emphasized not only 
the excellent shopping and dining 
that is in the downtown core; but 
also the other service industries and 
businesses that  enhance and  
activate the business district.  
 
Moving forward into 2013 – we are 
already working with several  
partners to maintain a program of 
co-operative advertising that will 
continue to promote all that our 
town and downtown have to offer.   

The BIA is currently employing a clean up / maintenance person on a half time basis, which was 
partially funded for the year through a placement from Breaking Down Barriers, through its 
Worklinks Employment Services Program.   This work was supplemented in the busy summer 
months by students, partly subsidized through the Ontario Summer Jobs Service.   
 

Downtown Collingwood continues to collaborate with the Town of Collingwood’s Works and 
Greenspace departments to ensure that the downtown core is kept clean, free from weeds and 
maintained throughout the seasons. Major street sweeping and washing is undertaken at  
intervals to assist the BIA in keeping the downtown clean. The BIA appreciates the in-kind and 
financial support from the town of Collingwood and its staff.  
 

The BIA continues to have discussion with the Town of Collingwood regarding a long term plan 
to share the cost of a full time, employee who would be dedicated to downtown clean up and 
maintenance.   This position would also be supplemented by, and provide direction to, part time 
summer help for additional clean during this busy time, and contract assistance for major  
projects.  This position would also provide much needed ‘eyes on the street’ that could keep 
both the BIA office and town staff apprised in a timely manner of any concerns.   

Maintenance Report      Ed Christie, Chair  
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The 2012 Downtown Promotions and Events were very successful, from both an attendance and 
community appreciation stand point.  
 
The traditional events, Easter, Canada Day, Farmers’ 
Market, Elvis, Halloween and Christmas once again  
focused on our Downtown being the core of our  
community. The decision to move the Santa Claus pa-
rade to the evening and combine it with the tree lighting 
and fireworks produced record crowds and enjoyment 
again in our downtown. 
 
We are very proud of the initial Ice Sculpture Festival 
during the Christmas break. It was both visually stun-
ning and brought hundreds of visitors both local and day 
trippers to enjoy the displays and wander the downtown 
showcasing the variety of businesses we offer. This past year we augmented the traditional 
events downtown with several new initiatives; which included Mother’s day, Celebrate  

Collingwood Day as well as the Blues, Brews and BBQ event.  
 
Moving forward in 2013 the Promotion Portfolio is presenting a  
Winter Carnival in partnership with the Georgian Triangle Tourist 
Association and Scenic Caves.  We will also be taking the lead on 
the Local Live Lunch, formerly a Downtown Revitalization Project  
initiative that was a huge 
local success, animating 
the Downtown on 
Wednesday afternoons 
throughout the summer. 

Promotions and Events Report    Cam Trott, Chair  
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It has been an incredibly exciting year for the Connect Downtown Revitalization Project in Collingwood! 
Through collaboration with the BIA Board of Management, the Town of Collingwood, BIA members, vol-
unteers, sponsors and many other community groups…we were able to achieve goals and introduce new 
events and initiatives. 
 
2012 started off with completing the data collecting and analysis stage of the project which included 
studies and surveys such as the Business Mix Analysis (completed in 2011),  Customer Origin Survey 
(completed in 2011), Business Owner Survey (completed in 2011) and finally, the Resident Survey 
(completed in 2012). These studies and surveys assist in the overall understanding of the functionality of 
our downtown, illustrate local market conditions, identify community needs and priorities and engage 
stakeholders in the overall process.  Once collected, the Management Committee along with the BIA 
Board came together during several join sessions to collaboratively work through the data and develop a 
final executive report. The report was developed as a living document and it highlights recommendations 
to achieve realistic and attainable goals and actions from short term to medium term to future planning 
and long term vision for our Downtown Area. 
 
By bringing together the wants and needs highlighted in our studies, we developed several events and 
initiatives in 2012, including;  
 
Downtown Collingwood Video- showcases / promotes our unique services / people and places in 
Downtown Collingwood and is available on DVD and YouTube (3,863 views), with links on Town of 
Collingwood / BIA and Connect Downtown websites 
 

Clean Sweep (April/Earth Day) - a spring ‘clean up’ event in Downtown centered on Earth Day in 
April. We worked with volunteers from the Journey Church and other BIA members.  Loblaw Great Food 
donated food for the volunteer BBQ and we received support from the Town’s Greenspace / Public Works 
departments, as well as 3R Recycle who picked up metals / electronics. 
 

Edible Community Garden Pilot Project - A pilot project to create edible gardens by utilizing existing 
concrete planters downtown. Community gardens provide fresh produce/herbs and enhance space and 
bring a sense of community connection with the environment.  It was a collaborative effort with the BIA, 
Environment Network and Free Spirit Gardens, with support from CIBC and Loblaw Great Food.  Youth 
volunteers from Explorations Green Day Camp assisted in weeding and Greenspace watered the gardens 
 
Downtown Collingwood Art on the Street – Art Chair Project  - Collaborative effort between PRC 
Arts and Culture, BIA and Connect Downtown and introduced 12 uniquely painted ‘Muskoka’ style chairs 
downtown, created by local talented artists and sponsored by 12 local businesses .  Promoted a walking 
tour of our downtown with a brochure created a for Art on the Street (banners and chairs). Finale was a 
Live, on the street auction held on Thanksgiving weekend. 
 

LOCAL LIVE LUNCH: 9 Wednesdays - 9 Concerts – 9 Menus! 
Free hour and a half (lunch) live concert – each Wednesday in July and August, featuring a local down-
town restaurant selling lunch. This event enhanced and animated the downtown, offer a free event for 
our residents/visitors and supported our downtown restaurants AND local talented artists. This was a  
collaborative effort between the BIA, the Peak FM and Connect Downtown, with support and sponsorship 
from MANY community minded businesses were on board as sponsors including; 
Collingwood Hyundai – Event Sponsor, 95.1 the Peak FM – radio sponsors and promoters for our 9  
Musicians, The Enterprise Bulletin – print media sponsors, CHS Productions – professional sound, Blue 
Mountain Music – Local Live Lunch CD sponsors, Green Leaf Distribution – chair sponsors 
 
 

 

 

Connect Downtown Revitalization Report        
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Connect Downtown Revitalization Report   

 

Collingwood Girlfriends’ Getaway Weekend - Sept 28 – 30th 
Featuring a live concert performance by; Chantal Kreviazuk  
This event was a collaborative effort between Georgian Triangle Tourist Association, BIA and Connect 
Downtown. A Volunteer Working Committee was organized and Kathie Ondercin was the Chair. We     
secured Celebrate Ontario Grant funding for this inaugural event and modeled it after several other    
successful ‘Girls Weekends’ from communities across the Province. Our goal was to promote our       
community as a destination with a focus on our downtown, culinary excellence, unique shopping, outdoor 
experiences and a feature live concert performance. There was excellent support given for this event with 
over 40 local businesses participated by advertising in the ‘passport’ to providing giveaways for the swag 
bags to product or services donated , to a contest for the ladies, to other in-kind values. 
 
Downtown Collingwood Vacant Windows Project 
Involves utilizing vacant space / store front windows as promotional spaces for downtown events and the 
variety of sectors of business using the “This Way” BIA marketing campaign. This creative use of vacant 
space enhances the downtown atmosphere and animated windows that would otherwise be left papered 
up.  
 

Other mentionable initiatives / projects: 
• Co-hosted several BIA Member Socials in conjunction with the BIA 
• “Graffiti Paint Out” presentation to the City of Barrie Community Services Committee 
• Currently developing Christmas Season ‘Shop Local’ promotion with the BIA 
 

Outlook for 2013 
• Working with BIA to incorporate Whiskeylicious into the Collingwood Winter Festival 
• RFQ being sent out to launch a new ‘Downtown Collingwood’ magazine 
• Developing a plan to enhance / name and animate our downtown walkways/laneways 
• Developing plan to enhance and animate our waterfront area downtown 
• Continue successful events such as: Local Live Lunch / Art on the Street / Girlfriends’  
• Getaway Weekend and initiatives such as Vacant Windows  

 

  Connect Downtown Revitalization Project Management Committee  

  Doug Garbutt—Chair       Marilyn Bidgood—OMAFRA Consultant   
  Kathie Ondercin—Member       Margot Nicolson-Trott—Member 
  Ruth Bourachot—Member       Bob Cook—Member 
  Bradley Green—Member                     Susan Nicholson—Resource 
  Joe Saunders—Resource        Monica Gal—Recording Secretary 
                               Paula Lehr—Project Coordinator 
                     www.connectdowntown.ca / plehr@collingwood.ca / 705.445.8441 x. 3712       
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Your BIA Board of Management      

Joe Saunders, Chair 
Communications Chair 
Saunders Office Pro  
57 Hurontario St., Collingwood, ON   L9Y 2L7 
Phone: 705-445-4771 
Email: saundersofficepro@rogers.com 
 
Bob Cook 
Clerkson’s 
85 Hurontario St., Collingwood, ON   L9Y 2L9 
Phone: 705-445-1988 
Email: bobcook1@bell.net 
 
 

Ryan Gardhouse 
Finance Chair 
Gardhouse Enterprises Inc 
133 Hurontario St, Collingwood, ON   L9Y 2L9 
Phone: 416-951-4709 
Email: ryangardhouse@hotmail.com  
 

Cameron Trott 
Promotion Chair 
Sports Unlimited 
167 Hurontario St., Collingwood, ON   L9Y 2M1 
Phone: 705-444-8808 
Email: camerontrott@hotmail.com 
 

Edward Christie  
Maintenance Chair 
Christies 
 93 Hurontario St., Collingwood, ON   L9Y 2L9 
Phone: 705-445-2761 
Email: info@christiesclothing.com 
 

 
 

Margot Nicolson-Trott, Vice-Chair 
Marketing Chair 
Georgian Frame Gallery 
172 Hurontario St, Collingwood, ON   L9Y 2M2 
Phone: 705-445-4477 
Email: georgianframegallery@bellnet.ca 
 

Bradley Green  
Decorating Chair 
Tracks 
Employment & Resource Services  
50 Hume St.,  Collingwood, ON   L9Y  
Phone: 705-444-1580 
Email: bradley.green@on.aibn.com 
 
 

Doug Snider 
Policy & Procedures Chair 
Snider Litigation 
Ste Marie St., Collingwood, ON   L9Y  
Phone: 705-445-8043 
Email: doug@sniderlitigation.ca 
 

Councillor Ian Chadwick 

Council Representative  

Phone: 705-444-1492 

Phone: 705-445-1030 ext. 3231 

Email: ichadwick@collingwood.ca   

 
Susan Nicholson, General Manager  
Collingwood Downtown Business Improvement Area 
P.O. Box 23, 115 Hurontario St., Suite 104 
Collingwood, Ontario L9Y 3Z4 
Phone: (705) 445-5595 
Fax: (705) 445-5495 
E-mail: info@collingwooddowntown.com 
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The Parking and By-Laws Committee worked with the Clerk’s Department and the By-Law  
\Officers to address several concerns throughout the past year regarding parking. 

 
At the request of several businesses on Third Street, between Pine and Maple 
Streets, where there were no meters, parking meters have been installed to 
keep the flow of traffic moving, and allow their customers the convenience of 
parking close to where they want to go. 
 
As indicated in the Downtown Revitalization Project’s Consumer Survey, parking 
issues around convenience, location and readability were identified as the major 
issues; free parking was a non-issue.  The meters on Hurontario Street have 
now been increased to a three-hour time limit, and take $2 coins.  New signage 

has been installed on the meters, which indicate when the parking is enforced.  Increased  
location identification signage is being developed, and the Clerk’s Department is working on a 
trial meter that will take credit cards. 

Parking and By-Laws Committee Report   Cam Trott, Chair 


