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Project Overview Phase 1& 2

A How can we expand the construction limits?
i Phase 1 budget is $5.6M

i Total available budget is $7.0M; $2.0 M (Province), $2.0 M (Federal),
(Town) & $1.0 M Downtown Collingwood

I hence $1.4M remains

A Proposed Phase 2 Limits.
I Hurontario Street from Fourth to Fifth Streets
I Pine Street from First to Third Streets
I Ste. Marie Street from Huron to Ontario Streets

A Why are these streets proposed?
I Generally completes the Downtown Commercial core.

I These streets would serve as a gateway to the downtown and connec
the First Street Improvements.
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41" Block of Hurontario Street

A Proposed Scope

I Replace and relocate curb on west side and prdud®poedt the south
east corner of Fourth and Hurontario Streets (i.e. Scotia Bank corner)

I Replace sidewalk on west side with a 3.0m paver walkway

I Replace existing street lighting with new street lights as per the new dt
theme (west side only)

I Plant new trees in 3m boulevard between the sidewalk and the curb ol
west side

I Work area need not be fenced off, but southbound curb lane will be clc
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Pine Street

A Proposed Scope

I New street lights, sidewalks, parking meters and paving st
boulevards to be installed

I The intersections shall be enhancédimpbutcrosswalks,
site furniture and plantings.

I No impact on the existing parking spaces; install new park
meters to match Second/Simcoe Street.

I Work will occur on one side of the street at a time; parking
be permitted on either side.
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ste. Marie Street

A Proposed Scope

I New street lights, sidewalks, parking meters and paving stone bouleve
installed

I The intersections shall be enhanced and improuadpatitsrosswalks,
site furniture and plantings. The existing 1.2m sidewalk will be replace
1.5m sidewalk.

I No impact on the existing parking spaces; install new parking meters t
Second/Simcoe Street.

I Work will occur on one side of the street at a time; parking will not be
on either side.
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Proposed BIA Gonstruction Limits
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Overall Construction Schedule

A Fall 2009
I Second/Simcoe St: Pine to St Paul
i Hurontario"®o 3% underground only
I Traffic Signhals (2 intersections)
A Spring 2010
i Hurontario"@o 3% pavers/landscaping
i Hurontariostto 2d& 39to 4" all work
I Resurface all road sections
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Gonstruction Schedule

A Contractor to resume work in early April.

A Using 2 crews, Contractor proposes to simultaneously close
down/complete theahd 3'block of Hurontario Street, before
completing'®block. This allows the Contractor to complete the
two blocks entirely (asphalt included)

A Then one crew finishes thkl@ck of Hurontario Street and
Second/Simcoe Street, and the other crew moves to Phase 2

A Weather in April can be inclement

A The remaining workbbck is primarily surface work such as
concrete banding, planters and plantings and surface asphalt
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Gonstruction Schedule ( c o nt 6 d)

A If we begin with these activities that are quite sensitive to
temperature/inclement weather, it would be reasonable to ex|
construction delays due to weather.

A The initial work to be performed itiahd $ blocks is primarily
removals and underground installations such as Silva Cells a
electrical conduit.

A This work is not weather or temperature sensitive.

A If we begin in théahd 8'blocks, simultaneously with these
activities that are not sensitive to temperature and inclement:
we will minimize delays due to weather.
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Gonstruction Schedule ( c o nt 6 d)

A With the revised schedule & assuming favourable weather,
Contractor will complete all Phase 1 work by June 25.

A With Town approval, Contractor proposes to work on Phase :
the summer months.

A Original schedule was to complete Phase 1 by July 16.

A Work in®1& 39 blocks will be fenced with parking restrictions
similar to"@block.
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Pedestrian/Vehicular Access

A Fence work area on a block by block basis to separate work :
from the public & accommodate pedestrians

A Maintain service/delivery access on an arranged basis to bus
A Maintain apartment access

A Maintain vehicular access to Macs Gas Bar

A Permit emergency vehicle access through work area

A Temporary measures may be required at certain times to pro
access. Georgian will contact each owner ahead of time to d

A Midblock crosstreet pedestrian walkway will be established
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service & Emergency Vehicle Access

A Access will be provided at all times for service (e.g. delivery tr
and emergency (e.g. fire trucks), but due to construction oper:
Georgian will direct traffic to ensure safe and efficient traffic flc
these vehicles
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karbage Removal

A Georgian will collect garbage and recycling containers, delive
nearest intersecting side street for pickup and return the cont
to individual properties on each garbage day while the constr
operations interfere with regular garbage/recycling pickup.
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Weekend Patrol

A A weekend patrol will be provided to ensure that site cleanline
safety are maintained duringvoding hours.

A A 24/7 telephone service will be available for any concerns th
during non working hours. Phone number will be provigled in
Construction Bulletin.
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Field Office/ Contact information

A Contractor Administration Site Office:

Suite 102

116 Hurontario St

705 4431277 phone

705 443284 fax

Open on October 5, 2009 (tentative date)

A Contact informati@rtelephone service will be provided to ensure that there
24 hour seven days a week contact. Any issues that arise, a member of tf
Georgian construction team will be notified immediately and that issue of «

will be addressed ASAP.
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Weekly Gonstruction Bulletins

A Starting April 16, 2010, Weekly Construction Bulletins will be
on the Town web site and available by email to all parties upc
request.

A Bulletins will provide an update on the construction schedule
anticipated work to be carried out in the current and following
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keneral Construction Issues

A Burnside is meeting with merchants/owners in Phase 1 to dis
entrances changes to improve accessibility into their busines:
minor grade revisions, 80% (approx) of businesses will be ac
at grade. (Some properties may require door width revisions.

A Meeting was held on March 18 between the property/busines
owners & Contractor to discuss vehicular access to the rear |
lots on the west side of the 3rd block of Hurontario Street.
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Please ensure that you have provi
emall address if you wish to auton
each weekly construction bul

Questions?
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j Cu*b cut for

: Feature planting
emergency vehicle access

Flag poles

Textured strip/ accent
banding

Concrete Arch in walkway to
define public space
Hurontario St.
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Existing Loblaws
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Textured strip/
accent banding

Featgre Planti ‘ Random _
and display areas Cobble Seating area (2

Central pl Paving staggered benches &
with existing tree 1 trash receptacle)

LY A re-aligned traffic bump-out for larger public space Focus Areas
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south Side and Rear of Arena

A Scope of proposed work

d 2 new lights are to be installed in the planter along the north limit
of the municipal parking lot. These new lights will be the same as
those used in the first three blocks of Hurontario Street (street light
and pedestrian light)

d New paving stones will be installed along the south wall of the
arena from Hurontario Street to Ste. Marie Street.

Drainage issues in this area will also be rectified.

d The rear of the arena shall be enhanced with new paving stones,
site furniture and plantings.

d No impact on the existing parking spaces in the municipal parking
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